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"Brand Localization Mastery: H-E-B's Secret to Outperforming Giants in Their Own Backyard"

H-E-B Grocery Company is one of America's most notable retail success stories, demonstrating that
regional excellence can succeed on a national level.

Founded in 1905, this privately owned supermarket chain has grown into a $38.9 billion retail giant that
dominates the Texas market without expanding beyond the state.

While H-E-B might be unfamiliar outside Texas, its impressive $46 billion revenue and dominant regional
market position make it an important case study for retail analysis.

With over 400 stores serving more than 155 communities across Texas and northeastern Mexico, H-E-B
has achieved what many national chains struggle with: steadfast customer loyalty through hyper-
localized excellence.

H-E-B operates with over 154,000 employees and demonstrates how a strategic partnership with
technology leaders can create sustainable competitive advantages. The company's unique retail formats,
including traditional H-E-B stores, upscale Central Market locations, and value-oriented Joe V's Smart
Shop—together with extensive private-label manufacturing and innovative digital capabilities—position
H-E-B as a compelling example of regional retail dominance and a customer-focused business strategy.

Ashwin Nathan is the Group VP of Marketing at H-E-B, LP. In this leadership role, he serves as the acting
CMO, overseeing the company’s marketing, advertising, and loyalty programs.

H-E-B's brand value proposition is based on 'Here Everything's Better'—offering exceptional customer
value through strong community ties, Texas pride, and operational excellence.

BrandSensitize™ research indicates that "H-E-B is a classic example of streamlining the fundamentals,
focusing on regional needs, and delivering them effectively, proving to be a strong leader."

H-E-B operates in five different retail formats to meet various community needs.
e H-E-B: Traditional grocery
e Central Market: Upscale organic and fine choices of different foods
e Joe V's Smart Shop: Discount-focused format
e MiTienda: Hispanic market segmentation

e Fresh Bites: Convenience stores emphasising fresh food
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Marcus Shipley is overseeing IT initiatives as Chief Digital and Information Officer. He is recognized for
leading various projects centered on digital integration and developing a resilient infrastructure for
organizational growth.

Microsoft Azure serves as the main cloud infrastructure partner; H-E-B also collaborates with

Salesforce for mobile app development and customer service solutions. H-E-B uses Microsoft Azure for
hosting applications, content delivery network capabilities, and supporting their digital ecosystem across
more than 400 stores.

Key Technology Partners.

STRATACACHE is H-E-B's key partner for marketing technology and customer experience. Since 2020,
they have deepened their longstanding partnership by using STRATACACHE's Walkbase solution for
sensor-based customer insights and in-store analytics. This collaboration allows H-E-B to monitor
customer movement patterns and optimize store layouts based on real shopper behavior.

Swisslog is H-E-B's automation and fulfillment technology partner. This partnership has allowed H-E-B to
open nine fulfillment centers since 2018, including a recent 100,000-square-foot facility in Houston.

H-E-B announced the opening of a new e-commerce fulfillment center in Houston to support curbside
and home delivery orders across the city and surrounding areas.

Swisslog is working with H-E-B to achieve its automated fulfillment goals. The new facility includes
AutoStore, powered by Swisslog and operated using synchronized intelligence from Swisslog’s SynQ
software.

Slack — a communication platform partner enabling H-E-B to connect over 100,000 employees across
400+ stores. According to CIO Gavin Gallagher, "Slack helps to securely reach and connect to dispersed
employees who don't have access to traditional workplace communication tools."

Calligo — a data science partner assisting H-E-B in analyzing shopping cart data to identify customer
patterns and preferences. This partnership allows the use of algorithmic methods in inventory
management, personalized marketing, and vendor negotiations. Calligo created a machine learning
model for H-E-B to analyze data, plan inventory efficiently, support pricing decisions, and recommend
substitutes.

Udelv - Autonomous delivery technology partner for pilot programs using self-driving vehicles for
grocery delivery in Texas markets.
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H-E-B's technology partnerships include customer analytics, warehouse automation, communication
platforms, data science, and last-mile delivery. The retailer consistently invests in technology to enhance
the customer experience.

Maintaining operational efficiency is also a crucial differentiator, emphasizing the distinction between
online order fulfillment and in-store shopping through dedicated, automated facilities.

As H-E-B continues to innovate while staying close to its Texas roots, the company proves that authentic
brand building isn't about geographic expansion; it's about strengthening community ties.

With Marcus Shipley leading digital transformation and Ashwin Nathan driving marketing excellence, H-
E-B's commitment to being 'Here Everything's Better' is more than just a tagline — it's a brand promise
that has made them America's most beloved regional retailer.

The lesson for brands everywhere: sometimes the smartest growth strategy is to deepen rather than

widen.
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