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Orange Apron, Silicon Brain: The Al Engine Remodeling Retail

The Home Depot generated $159.51 billion in revenue for its fiscal year ending February 2, 2025. It
supports this business with approximately 470,100 employees worldwide.

Home Depot’s brand philosophy is focused on customer-first empowerment, expressed through its
mission to provide the highest level of service, the broadest product selection, and the most competitive
prices while promoting a “do-it-yourself” spirit that encourages people to improve their homes and lives.

e Service as the core driver —the company’s “One Home Depot” vision aims for a seamless,
frictionless integration of digital and physical shopping, making home improvement accessible
and intuitive for DlYers, pros, and everyone in between.

e Values-led culture — eight guiding principles (e.g., excellent customer service, respect for all
people, entrepreneurial spirit, doing the right thing) highlight integrity, inclusivity, and
innovation, emphasizing employee empowerment and community impact.

e Community and sustainability focus — by “giving back to society” through programs like veteran
support and eco-friendly practices, Home Depot positions itself as more than a retailer — it’s a
trusted partner in building better homes and stronger communities.

This approach has developed from its 1978 origins as a one-stop DIY shop into a modern, tech-driven
ecosystem that emphasizes value, trust, and long-term relationships over quick wins.

The Home Depot has been strategically adopting Al in key business areas to boost efficiency and
enhance the customer experience.

Home Depot uses Al for shelf replenishment, personalized engagement, and predictive demand analysis
to optimize stock management and gain deeper customer insights. These tools enable flexible order
fulfillment and more agile retail operations.

By automating workflows and providing professional trade support, Home Depot stays ahead of
competitors in a fast-changing, consumer-driven retail environment.

The company's customer segmentation strategy, backed by strong retail systems integration and Al-
powered operations, enables adaptable supply execution and market-responsive merchandising, thereby

boosting both efficiency and relevance.

Home Depot enhances customer experience and simplifies inventory management through an
integrated platform approach, Al-driven personalization, and real-time supply chain and warehouse
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integration. Combining mobile-enabled services, intent modeling, and lifecycle programs like Pro Xtra
helps create an adaptive, trust-building ecosystem that increases loyalty among consumers and
professional tradespeople.

Its digital platforms, including homedepot.com and hdsupply.com, expand its reach, reinforcing its
position as a comprehensive home improvement retailer.

Orange Apron Media serves as The Home Depot's advertising platform focused on suppliers, built on
custom technology to support flexible, full-funnel campaigns across online and in-store channels. It

enhances brand visibility and advertising effectiveness while fostering long-term supplier relationships in

today's rapidly growing retail media landscape.

Home Depot faces competitive pressures from multiple sources and must also manage risks related to
global logistics, cybersecurity threats, and regulatory compliance updates.

Strategic integrations like SRS, along with ongoing talent optimization, highlight the importance of
continued resource allocation and stakeholder confidence.

BrandSensitize™ research shows that Home Depot is driving growth through technological innovation,
expanding its expert community, and strengthening its infrastructure. By investing in digital tools,
strategic integrations, and key partnerships with Google Cloud, Home Depot elevates the customer
experience across all channels.

The company also leverages the #Nutanix Enterprise #CloudPlatform, especially #Acripolis and

#PrismPro, to unify its server, storage, and virtualization operations into a streamlined management
structure.
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