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Treasure Hunt 2.0: How TJX Turns Al into Retail Gold

While retailers are cutting costs, TJX is doing the opposite —and it's a smart move. Here's why their
'treasure hunt' model is actually an Al goldmine.

Who says Al use cases are failing and Al isn't helping in scaling?

We've been monitoring TJX's transformation for quite some time, and what we've uncovered might
surprise the readers...

A 48-year-old company just cracked the code on Al-powered retail. The results may shock traditional
retailers.

TJX Companies' total revenue is $57.93 billion (trailing twelve months as of August 2, 2025).

The company employs 364,000 people worldwide and produces about $159,135 in revenue per
employee, showing operational efficiency across its 5,000+ store network.

TIX's Al strategy is more advanced than most Fortune 100 retailers.

The company's portfolio, centered around T.J. Maxx, Marshalls, HomeGoods, and international brands
like TK Maxx, has created a globally recognized "treasure hunt" shopping experience that turns the
traditional discount retail model into a popular destination for premium brands at affordable prices.

Al-Powered Vendor Intelligence:

e 21,000+ vendors monitored 24/7 by Al scouts scanning global data streams

e Real-time deal scoring predicts profit margins before competitors even know inventory exists

e Automated opportunity alerts flag excess inventory milliseconds after it becomes available
Smart Supply Chain Orchestration:

e ML-optimized routes for non-standard inventory across 5,000+ stores

e Predictive disruption modeling reroutes shipments in a crisis situation

e Dynamic carrier selection adapts to a constantly changing product mix in real-time

Competitive frameworks:
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e Creates a "hybrid procurement force” human negotiation blending with Al/ML-scale data
processing

Micro-Level Precision:
e Store-specific assortment optimization. Builds a digital competitive edge.

Mark Beyerly is the Executive Vice President and Chief Information Officer at TIX Companies, a
position he has held since January 2016. TJX also has Andy Sanfilippo serving as Senior Vice President
and Chief Technology Officer since 2019, focusing specifically on technology architecture and
implementation. Meanwhile, Bernie Cowens serves as Chief Information Security Officer, overseeing
cybersecurity initiatives.

Oracle serves as the primary backbone of the enterprise.

Shopify enables its e-commerce functionality across various markets.

SAP manages enterprise resource planning.

Cleo oversees essential vendor integration and supply chain communication.

TJX Companies has a strong and dependable brand because it provides high-quality products at
affordable prices, making shopping a satisfying experience.

Overall, the company’s brand value remains positive, supported by strong operational performance and
customer loyalty.
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